
Ecuador Productive Network II: Documents for Submission to the 

Development Experience Clearinghouse (DEC) 

SUBCONTRACT DELIVERABLE DESCRIPTION 

1. CORPOESMERALDAS 
RUTA DE CACAO 

DELIVERABLE No. 3 Final design and placement plan for tourism signs 
throughout the Ruta de Cacao destination. 

2. SEPROYCO DELIVERABLE No. 2 
 
 
 
 
 
 
DELIVERABLE No. 3 

Seven competitiveness analyses of products in the 
agribusiness and tourism sector, compared to similar 
products being manufactured in other local and Latin 
American markets: These analyses should include 
productive, economic and sales analyses and 
conclusions to determine whether or not to continue 
supporting the products analyzed. 
Eight competitiveness analyses of products in the 
agribusiness and tourism sector, compared to similar 
products being manufactured in other markets: These 
analyses should include productive, economic and 
sales analyses and conclusions to determine whether 
or not to continue supporting the products analyzed. 

3. CORPOESMERALDAS 
EXPORTACION DE 
CACAO 

DELIVERABLE No. 4 Final assessment report of performance indicators for 
the original baseline with analysis of successes and 
difficulties during the course of the project. 

4. ILE DELIVERABLE No. 6 Final evaluation report on the preliminary results of 
the first stage of the adoption of the technological 
package by the producers.  This report will include a 
comparison between the results achieved in the 
producer´s production areas, with and without the 
application of the package, comparison between the 
foreseen indicators and those achieved, with and 
without the application of the package, comparison 
between the foreseen and achieved indicators and 
recommendations for future implementation. 
 



5. ADELOJA PALO 
SANTO 

DELIVERABLE No. 4 
 
DELIVERABLE No. 5 

Design proposal of rosewood essential oil image and 
commercial product. 
Final report containing: 
Report on new identified markets and/or businesses 
interested in rosewood essential oil, or community 
products, including clients and interest in essential oil.   
Results of the commercial plan, with commercial and 
interest agreements, that include the type of product 
required, volumes and negotiated costs. 
Breakdown of project implementation and results 
according to developed management indicators 
Document that presents the systematization of the 
Management Model used for the Project, in which 
public actors, private businesses, academia, NGOs, 
cooperation organisms and the community intervene, 
including a socio-economic assessment of the 
implemented project.  This final document shall 
include an evaluation of the impact in production 
indicators, sales, job creation, and gender participation 
in the productive and community decision-making 
processes. 
Report on the environmental impact caused by the 
exploitation of the protected forest for project 
implementation.  Analysis and recommendations on 
the potential exploitation capacity without generating 
negative environmental impact.  The analysis shall 
generate technical recommendation about the 
community´s potential for rosewood forest 
exploitation without affecting the sustainability of its 
ecosystem. 
 

6. FINAL REPORT NA Final report summarizing all components and results of 
the Ecuador Productive Network II project (English). 

7. ABRIDGED FINAL 
REPORT 

NA Abridged version of the final report summarizing all 
components and results of the Ecuador Productive 
Network II project (Spanish). 

 


